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INTRODUCTION

Introduction |The development, implementation and monitoring of a Service Delivery and Budget Implementation Plan (SDBIP) is required
by the Municipal Finance Management Act (MFMA).

In terms of Circular 13 of National Treasury, ‘the SDBIP gives effect to the Integrated Development Plan (IDP) and budget of
the municipality and will be possible if the IDP and budget are fully aligned with each other, as required by the MFMA."

As the budget gives effect to the strategic priorities of the municipality it is important to supplement the budget and the IDP
with a management and implementation plan.

The SDBIP serves as the commitment by the Municipality, which includes the administration, council and community,
whereby the intended objectives and projected achievements are expressed in order to ensure that desired outcomes over
the long term are achieved and these are implemented by the administration over the next twelve months.

The SDBIP provides the basis for measuring performance in service delivery against quarterly targets and implementing the
budget based on monthly projections.

Circular 13 further suggests that “the SDBIP provides the vital link between the mayor, council (executive) and the
administration, and facilitates the process for holding management accountable for its performance. The SDBIP is a
management, implementation and monitoring tool that will assist the mayor, councillors, municipal manager, senior
managers and community.”

The purpose of the SDBIP is to monitor the execution of the budget, performance of senior management and achievement of
the strategic objectives set by council. It enables the municipal manager to monitor the performance of senior managers, the
mayor to monitor the performance of the municipal manager, and for the community to monitor the performance of the
municipality.

In the interests of good governance and better accountability, the SDBIP should therefore determine and be aligned with the
performance agreements of the municipal manager and senior managers.
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Legislative
Framework

Section 53 of the MFMA stipulates that the Mayor should approve the SDBIP within 28 days after the approval of the budget.
The Mayor must also ensure that the revenue and expenditure projections for each month and the service delivery targets
and performance indicators as set out in the SDBIP are made public within 14 days after their approval.

The following National Treasury prescriptions as minimum requirements that must form part of the SDBIP are applicable to
the Municipality :

(1) Monthly projections of revenue to be collected by source.

(2) Monthly projections of expenditure {operating and capital) and revenue for each vote.

(3) Quarterly projections of service delivery targets and performance indicators for each vote.

(4) Ward information for expenditure and service delivery.

(5) Detailed capital works plan broken down per ward for three years.

An adjustment to the SDBIP may only be done in line with section 54 (1)(c) of the MFMA, which states that:

On receipt of a statement or report submitted by the accounting officer to the

municipality in terms of section 7 1 or 72. the mayor must-

(a) consider the statement or report;

(h) check whether the municipality's approved budget is implemented in accordance with the service delivery and budget
implementation plan:

(c) consider and, if necessary, make any revisions to the service delivery and budget implementation plan, provided that
revisions to the service delivery targets and performance indicators in the plan may only be made with the approval of the
council following approval of an adjustments budget:
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MUNICIPAL STRATEGIC INTENT

Vision and |The strategic vision of the organisation sets the long term goal the Municipality wants to achieve. The vision of
Mission Greater Letaba Municipality is:

“To be the leading municipality in the delivery of quality services for the promotion of socio-economic
development”

The strategic mission speaks about what the purpose of Greater Letaba Municipality is:

To ensure an effective, efficient and economically viable municipality through:

+ Promotion of accountable, transparent and consultative and co-operative governance;
+ Promotion of local economic development and poverty alleviation;

« Strengthening cooperative governance;

« Provision of sustainable and affordable services and

+ Ensuring a compliant, safe and healthy environment

+ Utilisation of smart technology

Strategy
map The strategic Objectives of the municipality are presented in the Strategy Map below:

o O
/ ¥ Improved quality of life \
(BSD) Improved and inclusive

m— local economy (LED)

Financially sustainable

Access to sustamable
quality basic services
Integrated human (BSD)
settlement (LED)

"\

Improved governance and
organisational excellence

(GG)
\’ Improved human resources

(MTOD)

Integrated sustainable
development (LED)
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